
 

Page 1 of 10 
 

 
Westborough High School Catch up Premium Strategy Statement 2018-19 

 

Summary information  

School  Westborough High School  

Academic year 
2018 
2019 

Total budget £ £25,921 
Date of most recent catch up 
premium review 

October 2019 

Total number of 
pupils 

180 
Pupils below KS2 
expected levels 
in English only 

22 

Pupils below KS2 
expected levels 
in mathematics 
only 

14 
Date for next internal review of 
this strategy 

January 2020 
Pupils below KS2 
expected levels in 
English and 
mathematics 

 
48 

 
 

Overview 

 
The national curriculum tests at the end of key stage 2 (KS2) (often referred to as SATs) are administered in mathematics, English 
reading and English grammar, punctuation and spelling. The KS2 tests are externally marked and marks are returned to schools where a 
scaled score is calculated. A pupil’s scaled score is based on their raw score (total number of marks a pupil scores in a test) and from this 
a scaled score is calculated to allow for comparison. A scaled score of 100 will always represent the expected standard on the test. Pupils 
scoring 100 or more will have met the expected standard, those below are deemed not to have met the expected standard. 

 
The literacy and numeracy catch-up premium gives schools additional funding to support year 7 pupils who did not achieve the expected 
standard in reading or maths at the end of key stage 2 (KS2). 
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Impact of Catch up Premium  
 

Catch-up Premium Amount 

2013/14 – received January 2014 £30,500 

2014/15 – received January 2015 £28,000 

2015/16 – received March 2016 £26,500 

2016/17 – received  £27,369 

2017/18 -  £25,776 

2018 -19  

 
Impact of funding 2015-16 

 

Catch-up premium profile for 2015-16 

Year 7 total number of pupils 185 

Number of pupils eligible for catch-up premium  53 

Percentage of pupils eligible for catch-up premium 29% 

 

Performance of catch-up premium pupils 2015-16 

 Term 1 Term 3 

Level 4+ in English 33% 74% 

Level 4+ in maths 42% 69% 

One level of progress or more in English  10% 28% 

One level of progress or more in maths 6% 48% 

 

Impact of 2016-17 analysis 

Catch-up premium profile for 2016-17 

Year 7 total number of pupils 196 

Number of pupils eligible for catch-up premium  120 

Percentage of pupils eligible for catch-up premium 61% 

 
 

Performance of catch-up premium pupils 2017-18 

English 

 Term 1 Term 2  Term 3 

Below age related  expectations 5.6% 14% 8% 

Meeting age related  expectations 94.4% 85% 61% 

Exceeding age related  expectations 0% 0% 31% 

 
 

Performance of catch-up premium pupils 2016-17 

Maths 

 Term 1 Term 2  Term 3 

Below age related  expectations 4% 3% 2% 

Meeting age related  expectations 65% 65% 54% 

Exceeding age related  expectations 31% 32% 44% 
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Impact of 2017-18 analysis 

Catch-up premium profile for 2017-18 

Year 7 total number of pupils 178 

Number of pupils eligible for catch-up premium  88 

Percentage of pupils eligible for catch-up premium 49% 

 
 

Performance of catch-up premium pupils 2017-18 

English 

 Term 1 Term 2  Term 3 

Below age related  expectations 5.6% 14% 8% 

Meeting age related  expectations 94.4% 85% 61% 

Exceeding age related  expectations 0% 0% 31% 

 
 

Performance of catch-up premium pupils 2017-18 

Maths 

 Term 1 Term 2  Term 3 

Below age related  expectations 4% 3% 2% 

Meeting age related  expectations 65% 65% 54% 

Exceeding age related  expectations 31% 32% 44% 

 
 

Impact of 2018-19 analysis 

Catch-up premium profile for 2018-19 

Year 7 total number of pupils 180 

Number of pupils eligible for catch-up premium  84 

Percentage of pupils eligible for catch-up premium 46% 

 
 

Performance of catch-up premium pupils 2018-19 

English (72 pupils) 

 Data collection 1 Data collection 2 

Below age related  expectations 7% 5% 

Meeting age related  expectations 88% 80% 

Exceeding age related  expectations 0% 1% 

 
 
 
 
 
 
 



 

Page 4 of 10 
 

 

Performance of catch-up premium pupils 2018-19 

Maths (60 pupils) 

 Data collection 1 Data collection 2 

Below age related  expectations 84% 55% 

Meeting age related  expectations 13% 25% 

Exceeding age related  expectations 3% 20% 



 

Page 5 of 10 
 

 
Planned expenditure  

Academic year 2018 – 2019 

Quality of teaching for all  

A High levels of progress in literacy for pupils eligible for catch up premium  

Chosen action/approach  Impact  Recommendations  

Accelerated reader used in 
KS3 classes effectively. 

- Internal quality assurance shows that Accelerated Reader has 
continued to be effective in ensuring that pupils are able to read, 
understand and interpret a range of texts. 
- All catch up pupils have received one AR lesson on a weekly basis.  
- AR sessions have been ran under the supervision of a full time 
librarian, who has assisted with the running of AR and supported where 
required. 

- Educate staff on AR levels and terminology 
- Increased communication between AR teachers and 
English staff 
- Training for AR teachers on effective 
reading/comprehension strategies 

Targeted additional support for 
pupils who have not met the 
expected standard at KS2 in 
English reading and writing. 
This include initiatives such as 
ARROW. 

- Catch up premium pupils received targeted support during form time, 
focusing on the areas for development from the KS2 QLA – this took 
place at the beginning of the academic year 2018-19. 

- Potential use of Bedrock Vocabulary as a means of 
intervening to address the vocabulary gap 
- Use of Quizlet as homework to bridge 
vocabulary/reading gaps 
- Specified intervention curriculums with qualified 
English staff targeted at key students 
- Communication with home regarding support that 
can be given to students 
- Raise awareness of targeted pupils, in light of the 
more challenging curriculum at KS3. 

CPD for staff on ensuring they 
identify students who are 
eligible for catch up premium 
and appropriate interventions 
are put in place in a timely 
manner during lessons 

- Staff in the department were informed of which pupils in their groups 
are eligible for catch-up premium.  
- Within the department, the departmental leadership regularly 
conducted learning conversations with staff about the progress of key 
catch-up students 
- Staff have had whole school and departmental training on supporting 
lower ability students to ensure all aspects of the success criteria 
outlined above were targeted.  
Some examples:  
o Make learning accessible for all  
o Focus on EAL/SEN  
o Collaborative planning and sharing of resources to ensure that work in 
lessons addresses students areas of need 

- Raise awareness of targeted pupils, in light of the 
more challenging curriculum at KS3. 
- Dedicated time in departmental meetings to discuss 
possible intervention strategies to use with Catch-Up 
students 
- Request for staff to research into most effective 
interventions (using EEF report published on the most 
effective literacy strategies, particularly disciplinary 
literacy) 
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Develop a tracking system 
which identifies the areas for 
development from the question 
level analysis at KS2 to allow 
this to be addressed 
throughout year 7. Ensure this 
is shared with pupils, parents 
and teachers alongside 
appropriate strategies. 

- Tracking system developed to ‘bridge the gap’ between KS2 and KS3, 
whilst also addressing the areas for development from the KS2 QLA 
- Areas for development and resources to support improvement were 
shared with parents and students at the first Year 7 Progress Evening – 
this was informed by the KS2 QLA 

- Development of adapted ‘I Can’ statements to ensure 
that areas of need are met alongside raising challenge 
with the KS3 curriculum 
- Data regarding pupil outcomes and areas of need to 
be shared at Parent Progress Evening (from KS2 and 
Baseline assessment) 
- Recommended home learning to be provided to 
parents at same evening ensuring that this continually 
being monitored throughout the year 

CPD for new staff on reading 
comprehension strategies to 
support pupils to access 
challenging reading 
texts/extracts during the 
English lessons. Internal 
quality assurance to ensure 
that where training has been 
provided previously this is 
embedded 

- Staff have had training on how to use a ‘What/How/Why’ approach to 
analysis – this followed on from PiXL training attended by JN/SG 
- Collaborative departmental time has been used to discuss and plan for 
challenging texts 

- Staff to continue embedding higher order thinking 
strategies to allow them to engage with challenging 
reading 
- Dedicated time in collaborative meetings to discuss 
best practice for comprehension and reading 
strategies 

CPD for parents on how best to 
support the pupils with reading 
and key literacy skills required 
at KS3. This will allow parents 
to have a toolkit and 
complement the additional 
work that the school is doing to 
ensure that pupils meet the 
government benchmarks from 
KS2 to ensure pupils catch up 
as quickly as possible for the 
demands of KS3 curriculum 

- Areas for development and resources to support improvement were 
shared with parents and students at the first Year 7 Progress Evening – 
this was informed by the KS2 QLA 

- Data regarding pupil outcomes and areas of need to 
be shared at Parent Progress Evening (from KS2 and 
Baseline assessment) 
- Recommended home learning to be provided to 
parents at same evening 

Total cost £12,104 
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Planned expenditure  

Academic year 2018 – 2019 

Quality of teaching for all  

B High levels of progress in numeracy for pupils eligible for catch up premium  

Chosen action/approach  Impact  Recommendations 

Targeted additional support for 
pupils who have not met the 
expected standard at KS2 in 
mathematics.  
These strategies will include:  
 
o Developing essential skills 

as identified from the KS2 
question level analysis – 
QLA will also be shared 
with all the classroom 
teachers including 
intervention teachers 

o Resources to ensure 
pupils are able to apply 
and demonstrate key skills 

o Video solutions on 
developing mathematical 
skills for parents support 
pupils to access 
challenging mathematical 
concepts 

 

- Catch up premium students are had smaller class sizes which 
enable Teaching Assistants to support and where possible they were 
supported by specialist maths  

- In class targeted intervention during registration by maths teacher 
was provided to all those below age related expectations. Where the 
practice was the most effective the pupils valued this additional 
support and in turn enabled them to better access the challenges of 
the schools KS3 curriculum. 

- All the catch up premium pupils were supported with an Y10 mentor, 
they also provided 1 to 1 support during the registration time 
intervention sessions.  

- Students, mentors, parents, and maths teachers were all provided 
with a copy of a personalised profile for students based on their KS2 
performance, with links to Mathswach (videos and further interactive 
questions). This was used to focus students on the right catch up 
work for them. Teachers tracked how much this was used at school 
and home, and followed up areas that students needed further 
support on. 

- Year 7 baseline assessment was repeated at the end of the year to 
assess progress made in essential skills. When comparing results, 
all students improved, with the majority of our catch up premium 
students making big improvements and catching up with students 
who had higher KS2 scores.  

- Internal quality assurances shows that pupils are able to articulate 
their learning and explain effective strategies to tackle difficult 
problems. It was clear that the pupils were able to answer more 
demanding problem solving questions that they were unable to do at 
the beginning of year 7. 

- Internal quality assurance show year 7 pupils displayed positive 
attitudes to learning with high engagement particularly for the catch 
up premium classes. This is a result of strong teaching which 

Intervention sessions will continue to run but will now 
be run by a Lead Teacher responsible for KS3 to 
ensure a sharper focus on motivation and retention 
skills can be embedded in.  Provide maths teachers 
who are not form tutors training so that they are able 
to support the year 7 students during registration time 
so that small group support can be provided. 
 
Provide CPD for form teachers so that they are trained 
on how to explain the QLA to parents along with 
actions from it. Parents are provided with guidance to 
take away with what the pupils are going to learn and 
how this can be supported at home.  
 
High quality teaching is the single most effective 
strategy to improve outcomes, so with this in mind we 
must ensure that all teachers are fill in the gaps from 
KS2 on a regular basis, with specific weeks set up to 
recap specific areas with bespoke resources provided.  
 
Continue to provide guidance to the year 10 mentors 
so that there is are aware of their roles in supporting 
the pupils in year 7.  
 
Along with the QLA sheet, bespoke work will be on 
Mathswatch as an assignment or as smaller chunks 
throughout the year to improve tracking, and sharper 
intervention. Leaders in the department will continue 
to give clear guidance to teachers on the content that 
needs to be covered along with pedagogy guidelines, 
ensuring that internal quality assurance checks that 
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motivates and inspires students to focus on learning. This is also 
demonstrated in books which show a clear learning journey. This has 
also been complemented by external quality assurance also verified 
the positive attitudes to learning and appropriate challenge.  

- Lesson observations from sets 3 and 4 show that the pupils are 
being challenged and where appropriate supported well initially and 
then a gradual removal of scaffolds.   

curriculum plans are being followed and were 
additional CPD is required this is provided. 
 
Invest in some headphones for students to use with 
Mathswatch so that when they are stuck in lessons 
they can watch the appropriate video as additional 
support. 
 
 

CPD for staff on ensuring they 
identify students who are 
eligible for catch up premium 
and the analysis from the 
question level analysis at KS2. 
Particularly focussing on the 
overlap with KS2 and KS3 
scaled scores and the raw 
marks. 
 

- Maths teachers have been provided with the KS2 QLA and skills 
map breakdown with a focus on what types of questions the catch 
up premium students in particular need help on. This was built into 
day to day teaching, as well as specific focus on “catch up work” in 
6 distinct blocks in the Y7 SOW over the year. More CPD for staff 
was repeated several times during the year with bespoke resources 
created by the teacher responsible for year 7 catch up pupils. These 
have then be checked and time allowed for collaboration to develop 
the most effective practice. 

- Students were tested early in the year on key mathematical skills 
such as times tables and mental maths. The test scores of catch up 
premium students certainly show positive results as the units have 
progressed over the last academic year.  

- Data has been used meaning fully including testing pupils at the end 
of the academic year on questions they were weak on and the 
baseline test completed at the beginning of the academic year. The 
vast majority of the pupils made progress and scored over 70% on 
the test. 

Continue to monitor the work or all catch up pupils 
through targeted departmental quality assurance. 
Ensure that the assessments at various points of the 
year track and monitor the progress of these catch up 
pupils so that they remain high profile. Where it is 
deemed necessary, provide additional support to staff, 
particularly those that are new to the profession.  
 

Enrichment through STEM and 
specialist guest speakers to 
enthuse and promote a love of 
learning for maths 
 

- Enrichment happened through subject teachers providing pupils with 
a wider knowledge on the applications and uses of maths in the 
everyday world. An increased emphasis was put on “videos of 
special guests”, so that the pupils can inspired and enthused. It is 
intended that this remains as an action on the plan and is a priority 
to ensure pupils engage with STEM activities at an early stage. 

Look at identifying and booking external 
speakers/events which can engage the students about 
the importance of maths in different fields of work. 
Some former students have been arranged to come in 
and talk about the implications of getting and not 
getting a good maths grade  
 
Assembly slots have also been assigned for 
maths/STEM, this will compliment and be part of the 
whole school numeracy focus.   
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Developing mentoring 
sessions to support pupils with 
self-regulation and aspiration. 
Where there is poor 
attendance then to ensure 
pupils are targeted through 
rigorous mentoring and 
tracking by the catch up 
teacher 
 

- Attendance remains a whole school priority, the year 7 attendance 
for the academic year was 95% overall. The nurturing staff allocated 
as Y7 form tutors provided support to pupils. The most effective 
practice was seen where subject teachers and form tutors provided 
support to pupils at lunchtimes and built good relationships with 
parents. Although there were some hard to reach pupils who 
required greater support, it is important that the revised pastoral 
structure is used early on to provide the support to ensure early 
intervention can be put in place alongside the monitoring through 
departmental trackers and quality assurance systems. 

 
- A Maths club was set up for “fun Maths”. Due to limited time available 

at lunchtime, this has been difficult for many students to attend.  
 

- Continue to work on strategies which will enthuse 
year 7 pupils and use rewards which will 
encourage them to attend the after school club 

- Ensure all tutors are regularly informed about the 
progress of the catch up students so that form 
tutors and the wider pastoral support in year 7 can 
congratulate and support the pupils as and when 
required.  

CPD sessions with KS2 staff to 
look at effective strategies 
being currently deployed, 
alongside this CPD for parents 
on how best to support the 
pupils with reading and key 
literacy skills required at KS3. 
This will allow parents to have 
a toolkit and complement the 
additional work that the school 
is doing to ensure that pupils 
meet the government 
benchmarks from KS2 to 
ensure pupils catch up as 
quickly as possible for the 
demands of KS3 curriculum 

- All parents and pupils have access to bespoke videos for KS3 
mathematical concepts and data shows that the vast majority of 
catch up premium students have engaged with this content and used 
this regularly.  

- To increase parental engagement a session outlining the support 
and strategies were shared on how best parents can support their 
child at home. Approximately 20 year 7 parents received these 
resources. Parent feedback from the evening session was extremely 
positive and they most definitely gained valuable knowledge of the 
KS3 maths curriculum. Those pupils who attended this session 
made significantly better progress.  

- Form teachers were provided training to reinforce the messages with 
regards to maths, alongside introducing a subject specific parents 
evenings at key stage 3 this year. This was fantastic as the turnout 
was very high, and parents got detailed bespoke advice. 

- Maths teachers have been trained to be pro-active and use the wider 
staffing platform, specifically Progress Leaders to ensure that the 
dialogue with parents is about progress apart from attitudes in 
learning in maths. 

-  

- Continue to train form teacher on how to explain 
the QLA to parents along with actions from it. 

- Introduce bespoke parents evenings for 
maths/English specifically for catch up progress 
where parents get regular training and feedback. 

- Use text messages, emails, and links to online 
resources/advice regularly to keep parents 
focussed on improving the pupil’s mathematical 
skills. 

- Share videos through the schools social media 
about how to use the QLA and follow up 
resources. 

- Ensure there is consistency in teaching catch up 
pupils to continue raising the achievement of catch 
up students in maths.  

- Ensure SOW will incorporate KS2 topics in recap 
weeks for constant revisit.  

- Invest in KS2 books (mental calculations, times 
tables, revision guides, work books, 10 min tests 
for recap), for families that don’t have easy 
computer or internet access. 

Total cost £13,817 
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