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1 – Introduction 

Standards of behaviour in the school are governed by our collective actions; we depend upon each other. All staff have a 

professional responsibility to follow the guidelines set out in this policy. 

This document sets out the framework of the school’s approach to encouraging good behaviour known as ‘Behaviour 

for Learning’ 

 
At Westborough we firmly believe that ‘Together we succeed’ by following the following key principles and expectations; 

• Respect, kindness and honesty 

• Every learning experience counts 

• Aspire and achieve 

 
Staff will… 

• Plan and teach engaging learning experiences 

• Measure impact of teaching on learning by regular ‘next steps’ feedback 

• Adapt teaching, including working with other adults, so all learners make progress 

• Have positive learning relationships and environments 

 
Pupils will… 

• Have excellent attendance 

• Arrive to lessons on time, with the correct equipment ready to learn 

• Give 100% in all learning experiences 

• Wear the Westborough uniform responsibly and with pride 

• Look after each other and the environment 

• Move around the building calmly and quietly 

 
Behaviour for Learning strategies are designed to manage behaviour in a positive way, rewarding appropriate behaviour and 

using the language of choice and consequence. Pupils will always be given the opportunity to “make the right choice” and to 

modify behaviour through a clear understanding of consequences. 

 

2 - Positive Learning Experience 

Our aim is to promote a happy, positive atmosphere where learners benefit from good relationships with other pupils and 

staff. It is the responsibility of all staff, not just teaching staff, to promote good behaviour. 

Staff are role models in this process and we demonstrate the behaviour we expect from pupils by the way we behave towards 

both them and our colleagues. High expectations must be at the heart of everything we do. We influence the actions of 

pupils by both our direct communication with them and through our observed actions, i.e. the pride we show in our dress, the 

way we move around the school and our positive verbal and body language (including our facial expressions) are all crucial in 

fostering the desired responses from pupils. In order to promote good behaviour we aim to develop the following qualities in 

our staff and pupils. The five P’s encourage the Westborough community to be … 

• POSITIVE 

• POLITE 

• PREPARED 

• PUNCTUAL 

• PROUD 
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Teacher Behaviour – (planning and being prepared) 

It is important to plan our response to poor or unwanted behaviour. Teachers plan lessons in great detail, however, staff 

should also plan and rehearse strategies for dealing with unwanted behaviour. This is important because our successes in 

promoting co-operation and in de-escalating conflict have a huge impact upon the amount and the quality of learning taking 

place in our classroom. 

 
Key questions for teaching staff: 

• Have I greeted them at the door and made my high expectations clear at the beginning? 

• Have I factored in the lesson start routine and planned for how the lesson will end? 

• Have I planned my lesson appropriately and shared my learning intentions with pupils? 

• Have I planned to meet the needs of all pupils (accessibility/challenge/consulted learning passports) 

• Is the work challenging and interesting enough to engage pupils in learning? 

• Are the resources appropriate and readily available so that pace is maintained? 

• Is my seating plan right and have I made my instructions clear? 

• Have I taken into account the teacher non negotiables? 

• Am I praising and rewarding those who behave? 

 
 

Appendix A contains some advice, including modelling of teaching strategies to improve behaviour for learning in the 

classroom in order to diffuse situations and avoid the use of sanctions. 

 
To maintain consistency and high standards, teaching staff should work to the Westborough Non Negotiables which outline 

our expectations of teaching staff in response to Quality assurance. (Appendix B - Westborough Non Negotiables) 

 
The relevance of our curriculum, the quality of our teaching and the opportunities we offer our pupils are crucial to 

promoting good behaviour and establishing cooperative classrooms. As teachers we can minimise the likelihood of 

unwanted behaviour by making lessons relevant, engaging and planning for every pupil. Many pupils claim that they 

misbehave because they are bored, unable to access the work or are simply not challenged. 

 
Teachers need to create a learning atmosphere in every lesson where all pupils feel their efforts are continuously monitored 

and recognised. We need to drive pace in this way to encourage and engage pupils whilst also minimising the opportunities 

for unwanted behaviour by constantly checking pupil understanding. 

 
 

Praise and reward 

We all respond positively to praise, but it is most effective when it is: 

• spontaneous and credible 

• clearly linked to achievement or accomplishments 

• personalised to the individual 

It is often easy to criticise pupils but, in many situations, we can acquire better responses by catching pupils when they are 

good and encouraging them with positive language and praise. 

 
 

We consistently reward those pupils who follow Behaviour for learning systems and are positive members of the school 

community. By achieving a specified amount of points, all pupils who conform to rules and meet the expectations of the 

school will be rewarded. 
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Praise stamps are awarded by subject teachers every lesson. There is no maximum to the amount that a teacher can give 

but a minimum of one stamp should be given to each pupil who makes the right choices in the lesson and displays good 

behaviour for learning. All adults in the school have the right to praise pupils at any time by adding a praise stamp to the 

pupil planner. Stamps are counted on a weekly basis and inputted on the Sleuth system which allows pupils to spend their 

points on rewards from the Sleuth shop throughout the year. In addition to this pupils receive a range of certificates and 

positive phone calls home throughout the year. (Appendix C - Rewards). 

 
At the end of each academic year, the whole school community comes together for a prize giving assembly to recognise 

success. Parents, School Governors, staff and pupils are invited to come together to celebrate individual pupils’ academic 

achievements. 

 
 

Consistent Application of Behaviour Policy 

Even the most skilful staff will experience challenging behaviour from time to time and staff actions need to be measured 

and remain consistent throughout the school. 

Consistency will be achieved by: 

• all staff sharing a positive, not a repressive ethos to managing behaviour 

• all staff embracing and adopting the advice and the principles of this policy 

• all staff following the guidance in the Appendix 

• all staff regularly reminding pupils of the need to behave well 

• all staff regularly reminding pupils of expectations and sanctions 

 

3 - The Pupil Planner 

Parental Monitoring 

Parents and Carers have a key role in monitoring their child’s planner by: 

• encouraging their child to keep the planner clean and up to date 

• monitoring positive and negative behaviours recorded 

• supporting the completion of homework in an organised and efficient manner 

• using the appropriate Parent/Carer section to communicate with us as a school 

 

 
Form Tutor Monitoring 

Pupil planners will be monitored daily by the form tutor. When monitoring pupil planners, form tutors are looking to identify 

or confirm the following points: 

• that the planner is free from graffiti and is being kept in a tidy manner 

• that homework details are being recorded sufficiently 

• that comments made in the planner by staff and parents are responded to appropriately 

• the monitoring and awarding of praise stamps or sanctions. 

 
 

Form tutors will count the points achieved by their form group on a weekly basis and enter onto the Sleuth system. 

Form Tutors must inspect each pupil’s planner at least every fortnight. Lost pupil planners will need to be immediately 

replaced at a cost of £3.00 or purchased using points at the Sleuth Shop. 
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Pupils are required to bring their planner to school every day and have it out on their desk each lesson. If a pupil does not 

bring their planner the form tutor should alert the BFL team. Pupils will be given one opportunity every half term to forget 

their planner. If a pupil forgets their planner on more than one occasion in a half term they will be isolated in the BFL room 

until they bring their planner into school or buy another one from the Sleuth shop, they will also be issued with an after 

school detention. If graffiti is found in or on planners a new planner must be bought. If pages are regularly disappearing from 

a planner, a new one must be bought and the pupil issued with a BFL detention. 

 

4 - Classroom Expectations 

As adults, we must not be surprised when problems occur. We are working with adolescents who are learning and testing the 

boundaries of acceptable behaviour. In dealing with undesirable behaviour we need to promote good behaviour. This means 

developing skills and strategies that do not merely rely on sanctions. Sanctions do not, in themselves, change behaviour but 

simply apply the limits to behaviour that enable us to reward and reinforce. 

 

 
Staff should do all they can to: 

• reprimand privately – it encourages co-operation 

• keep calm – it shows high status, reduces tension and models desired behaviour 

• listen – it earns respect 

• use first names 

• focus on positive aspects of pupil work and behaviour 

• praise remorse when pupils take responsibility for poor behaviour 

• be fair and consistent 

• use the minimum sanction necessary to achieve your desired outcome 

• keep sanctions appropriate 

• use humour – it builds bridges 

• re-integrate the pupil into the class 

• seek closure after the sanction – it is important to start again and demonstrate a willingness to re-build relationships. 

 

 
Staff should do all they can to avoid: 

• humiliation 

• public confrontations – they promote retaliation through peer pressure 

• sarcasm 

• shouting often – it weakens your status 

• over-punishing – it reduces options later 

• blanket punishments – the innocent don’t deserve them 

• jumping to conclusions – avoid punishing what you can’t prove 

• over-reacting – the problems will grow. 

 
 

As sanctions quickly lose their effectiveness if frequently used, avoid constantly punishing pupils. Only the pupil can change 

their behaviour and repeated concerns need to enlist support from others who might help you to influence the pupil; e.g. parents, 

subject leaders, form tutors, heads of year, assistant heads of year, senior leadership team, behaviour support team etc.) 

 
It is crucial to remain calm, assertive and in control. Raising your voice may be necessary but never lose control and never 

scream and shout; we do not want to model this behaviour to pupils. 
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‘When pupils behave inappropriately give them what they don’t want – a cool, mechanical, emotionless response. 

Save your emotion, passion, enthusiasm and excitement for when it has most impact - when pupils behave 

appropriately’. 

 
All staff are required to use the same routine at the start of their lesson: 

• Meet greet and correct at the door 

• Planners & equipment out 

• Mouths empty 

• Bags on floor 

• Looking at and listening to the teacher 

 
 

The classroom expectations diamond should be displayed on classroom walls and referred to constantly: 

• Arrive on time for the lesson. 

• Take out your planner and equipment for the lesson 

• Follow instructions from staff, first time, every time 

• Complete work to the best of your ability 

• Listen carefully when the teacher or another person is talking 

• Use all equipment appropriately and safely (including all ICT equipment). 

• Respect others, do not swear or shout 

• No eating, chewing or drinking in class (except water) 

• Pack away quietly when asked and wait for permission to leave 

 
We have a clear systematic approach for pupils who do not meet classroom expectations or disrupt the learning of others. 

(Appendix D- Classroom expectations diamond). 

 
5 - Sanctions 

After the initial settling period the sanctions C1-3 should be used for students who are not meeting the classroom 

expectations. Staff are encouraged to use the system in a calm and timely manner always offering pupils the opportunity to 

make the right choice about their behaviour for learning. Pupils should be reminded that they can make the choice to stop 

their poor behaviour at any stage with no further consequence. 

 

 

C1-3 (for in class behaviour) 

C1 (Choice) 1st Verbal warning 

C2 (Chance) 2nd Verbal warning Hand planner to teacher 

C3 (Consequence)Register School detention Write in planner, log on Sleuth 
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Teaching staff should follow up a C3 detention with a form of intervention, this could be a phone call home to the parent, 

meeting the student before the next lesson or coming to the detention to speak to the student. If this intervention does not 

improve student behaviour or a negative pattern emerges, staff should then inform head of department and then the year 

team for further support. 

 
If a pupil is not meeting classroom expectations and have moved through the C1-3 in class sanction system despite positive 

behaviour management strategies being used by the subject teacher and the learning of others is being persistently disrupted 

then pupils are removed from lessons and sent to work in the Moved Room. (Appendix E– Using C 1-4) 

 
Where a C2 or C3 sanction has been issued and the planner has been handed to the teacher, please remember to return the 

planner to the pupil at the end of the lesson to give the pupil the best chance of success and avoiding any further BFL issues 

at the start of the next lesson. 

 
Whilst in the moved room pupils will be asked to reflect on their offending behaviour and discuss the choices made which 

have resulted in them visiting the moved room. If a pupil has two moved rooms in one day they will be issued with a C5 

sanction (Internal isolation) the next day. All moved rooms incur a 1hr detention the same day. 

 

Westborough Code of Conduct 

 
• follow instructions from staff, first time, every time 

• carry your planner with you at all times 

• hand over your planner when asked by any member of staff 

• be polite and show respect for other people and their property 

• walk around the school sensibly and quietly keeping to the left 

• wear your school uniform correctly at all times - no hats/caps/ hoods/coats inside school 

• only eat in designated food areas at the correct time and place litter in the bin 

• no chewing gum, sweets, fizzy pop or energy drinks at any time 

• do not use your mobile phone or speakers (they will be confiscated) 

• no illegal substances to be brought into the school site (including cigarettes) 

• respect the surrounding community before and after school 

 
If the Westborough Code of Conduct is not followed, the behaviour will be recorded in the pupil planner under one of the 

following codes. On the sixth comment pupils will receive a one hour BFL detention after school. 

 
BFL Codes 

 

B Behaviour for learning 

P Insufficient progress/effort 

L Late to lesson 

U Uniform 

H Homework 

E Equipment 

 
If the behaviour is more extreme, the member of staff concerned will refer to the appropriate year leader who may decide 

that a period in the Isolation Room is the most appropriate sanction. 
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Following a reasonable request 

Refusal to follow a reasonable request means that pupils are persistently not complying with a reasonable request. It does 

not mean that pupils are immediately given a sanction, but they are asked a number of times to comply: 

“Usman can you please hand me your planner” 

“Usman I have asked you to hand me your planner can you please do so.” 

“Usman are you refusing to follow a reasonable request to give me your planner, make the right decision so that this situation 

doesn’t escalate” 

“Usman you have refused to follow a reasonable request I will be referring this to the BFL team” 

Give the pupil thinking time between the statements, they need to be able to process what you are saying to them and 

independently make the right choice. Keep calm throughout displaying non aggressive tone, facial expression and body language. 

 

Detentions 

Detentions are issued by staff and recorded in the pupil planner stating the day the detention has been set and a brief 

reason, staff should also record on Sleuth before 3.30pm the same day. The BFL team will ensure all pupils set a detention 

carry out the sanction. (Appendix F – Detentions) 

 

Daily report system 

Stage 1 - Form tutor report 

Stage 2 - Year leader report 

Stage 3 - Raising achievement leader report 

Pupil placed on Daily Report for a fixed period in the first instance, feedback on behaviour to staff and parents. 

Pupil spoken to daily about positives/negatives by the tutor/YL/RAL. Where behaviour improves, the daily report will be 

removed and parents informed. If there is no improvement, parents will be invited to visit the school to discuss the issues 

preventing the pupil and others from learning 

Stage 4 - Referral to inclusion leader 

Stage 5 - Referral to Deputy Head Teacher 

Stage 6 - Referral to Governors’ behavioural panel 

 
Internal exclusion – Isolation  

 
Internal exclusion serves as a serious school sanction. Internal exclusion is used as a sanction to prevent pupils from 
engaging with the school community but without this impacting on their academic learning. 

When non-adherence to school expectations is deemed serious enough to warrant Internal Exclusion the following 
procedures follow: 

Parents will be notified and work will be set by class teachers to ensure no learning is missed during the pupil’s time in 
isolation. 

After a period in Isolation, parents must come into school for a meeting with the pupil’s Year Lead . At this restorative 
meeting, the incident will be discussed, targets agreed and relationships restored with any aggrieved party. Only the 
senior leadership team, inclusion leaders and Year Leads can refer a pupil to Isolation 
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Criteria for admission to Isolation  
 

Reason for Isolation Duration 

Persistent refusal to follow staff 
instructions 

1 day 

Foul and offensive language 
towards or about staff  

2 days 

Dangerous behaviour Depending on severity, could lead to external isolation or fixed term 
exclusion 

Fighting- both parties Depending on severity, could lead to external isolation or fixed term 
exclusion 

Persistent external truancy Once the Year Lead has sanctioned the pupil  
and tried every other avenue (parents in school/ APSO) 

Damage to school property 2 days + and payment to repair damage & community service  

Persistent Bullying  Once the Year Lead has tried every other avenue  
(i.e. parents / peer mediation / sanctions / ABC counselling). 

Threatening behaviour towards 
a member of staff 

Depending on severity, could lead to external isolation or fixed term 
exclusion 

2 C4s in one day Internal exclusion for 1 day until 4:20pm 

Failed Detention Isolation Internal exclusion for 1 day until 4:20pm 

  

 
 
 
 
 
External isolation  
 
This sanction is used when a pupil fails internal exclusion or when the behaviour warrants are more serious sanction  
This is the sanction immediately below a Fixed Term exclusion  
When a pupil is referred for a period of up to 5 days in external isolation the following procedures follow;  
Parents will be notified  
Transport to another school’s Internal Exclusion Unit will be discussed  
Work will be provided by our school staff  
The pupil will take lunch and work to the other school and complete the time in that school’s unit  
There will be a parent meeting with Westborough staff after that period of external exclusion  
 
 

Exclusions 

When other strategies have failed, the Head teacher will consider fixed term or permanent exclusion using the 

following principles: 

Exclusions will be a last resort and will be considered when: 

• the pupil is a danger to himself/herself or others; 

• a member of staff is deliberately assaulted 

• allowing the pupil to remain in school would be seriously detrimental to the education of others in the school 

• a weapon/offensive item intended for causing harm to others is brought into school 

• the pupil brings Illegal substances into school 

• Sexual assault 
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Staff will always be sensitive to pupils’ circumstances and the varying context of behaviour but it is felt that this clear 

standard actually reduces exclusion by minimising such behaviour and establishing clear boundaries. Pupils who become a 

cause for concern may receive a number of fixed term exclusions. They will be given the widest range of support and every 

opportunity to modify their behaviour. Members of the pupil support team will work with other agencies to ensure a pro- 

active approach to improvement. 

The length of any fixed term exclusion will take into account the pupil’s previous behaviour and personal circumstances. 

When pupils are excluded, the school will ensure that work is available for them in order that any disruption to their 

education is kept to a minimum. Whenever possible no pupil will be denied access to public examinations because of 

exclusion. The Head teacher will not permanently exclude any pupil without fully consulting relevant staff and, where 

appropriate, other agencies. The Governors’ behaviour and Discipline committee have an important formal role in this 

process. 

Parents and pupils will be notified as soon as possible of the decision to exclude a pupil and the reason for the exclusion. This 

will be done on the day of the exclusion being authorised by either direct phone contact or a face-to-face meeting. A written 

confirmation of the reason(s) for the exclusion will be sent to parents the same day. 

All correspondence regarding an exclusion from the school will inform parents of their right to appeal to the Governing body 

against the decision to exclude. Any person wishing to appeal against the decision to exclude should contact the chair of 

Governors. This procedure is clearly set out in the statutory guidance. 

 

 
Use of reasonable force 

All members of school staff have a legal power to use reasonable force. This power applies to any member of staff at the 

school. It can also apply to people whom the Head teacher has temporarily put in charge of pupils such as unpaid volunteers 

or parents accompanying pupils on a school organised visit. 

DFE guidance stipulates that schools can use reasonable force to: 

• remove disruptive children from the classroom where they have refused to follow an instruction to do so; 

• prevent a pupil behaving in a way that disrupts a school event or a school trip or visit; 

• prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or lead to behaviour that 

disrupts the behaviour of others; 

• prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the playground; 

• restrain a pupil at risk of harming themselves through physical outbursts. 

Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging property, or from causing 

disorder. In a school, force is used for two main purposes – to control a pupil who is behaving dangerously or to restrain them to 

protect them from harm. On whether or not to physically intervene is down to the professional judgement of the staff member 

concerned and should always depend on the individual circumstances. (Appendix G – What is reasonable force?) 

School staff should always try to avoid acting in a way that might cause injury, but in extreme cases it may not always be 

possible to avoid injuring the pupil. 

Immediately following an incident the member of staff should report verbally to the Head teacher or a member of the senior 

leadership team and make a full, written report of the incident. This will include the pupil’s name, time and date of incident, 

place, witnesses, how the incident began and progressed, the reason why force was necessary, pupil’s responses and any 

injuries or damage. The Head teacher or representative will report the incident to the parents on the same day and inform 

them of the formal investigation process 

 

Off site behaviour  
Sanctions may be applied where a pupil has misbehaved off site, when representing the school ,such as on a school 
trip.  
Sanctions may be applied where a pupil has misbehaved whilst wearing our school uniform before or after school .  
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APPENDIX A - Strategies to improve behaviour for learning 

 
 
Strategy 

 
Details 

 

Meet, greet and correct 

Sets the tone for the lesson, pupils are received by positive body language and a smiling 
face. Any issues are corrected and diffused as the pupil enters the classroom. 
‘Good afternoon Josh, you are looking really smart today’, ‘Hello Sian, let’s have another 
brilliant lesson today like last week so I can make a good phone call home’ 

 
Universal approach to listening 

Pupils become familiar with same routine from all staff. Count down from 3 
‘1 stop what you are doing, 2 put your equipment down, 3 all eyes on me’ 

 
Seating plan 

Plan for differentiation and good behaviour for learning. Split up alpha males and 
passive groups. Force non friendship groups. 

 
Positive praise 

Catch the pupils being good, notice the small things. RIP/PIP - Praise in public, 
reprimand in private. Focus on the majority getting it right. 

 
Follow up 

Follow up poor behaviour yourself. In school systems and strategies will remove the 
problem short term but building relationships, being clear and consistent with your 
sanctions will improve behaviour long term. 

 
Choice 

Gives pupils some control over a situation which is less likely to initiate point-blank 
refusal. Examples include: ‘Can you please put that in your bag or put it on my desk’. 

 

 
Take-up time 

Do not get into a stand-off with a pupil. ‘I’m waiting for you to open your book’ 
Be clear and confident about expressing your expectations. Follow an instruction with 
a pause or by speaking to someone else giving the pupil time to make the right choice 
without an audience. ‘Could you open your book and start work now Jane’… (speak to the 
rest of the class) ‘Who else needs some help? (to Jane) ‘I’ll come back to you Jane in a 
minute when you have opened your book’ 

 
Partial agreement 

Deflects confrontation with pupils by acknowledging concerns, feelings and actions. 
Examples include: ‘Yes, you may have been talking about your work but I would like you 
to…’‘Yes, it may not seem fair but…’ 

 
When-then direction 

Avoid the negative by expressing the situation positively. Examples include: it is better 
to say. ‘When you have finished your work, then you can go out. Rather than ‘No, you 
cannot go out because you have not finished your work’ 

 

 
Tactical ignoring 

May be appropriate for attention-seeking behaviour ignoring the bad and praise the 
good. Make it clear that the poor behaviour does not get your attention. 
The teacher may say to a nearby pupil. ‘Well done for getting on with your work in such 
a mature way’ or ‘the majority of pupils are doing their very best work, I am very proud of 
your efforts this morning’ 

 

Redirect behaviour 

Reminds the pupils what they should be doing and avoids getting involved in discussion 
about what the pupils are doing wrong. It may be possible to focus their attention on 
the required task. Examples include: ‘Okay Maria and Mark. We’re looking at the extract 
from Tennyson on page 23 of your books’ 

 

Deferred consequences 

Deals with a pupil who is misbehaving later and therefore removes the ‘audience’ that 
is the rest of the class who are watching the drama unfold and also avoids a possible 
confrontation. Dealing with a pupil to-one situation is more likely to have a positive 
outcome. Examples include: ‘I’d like to sort this out Amy but we can’t do it now. I will talk 
with you at 10.30’. ‘I’d like to talk to you at the end of the lesson’ 

 

Non-verbal signals to 
individuals 

Very effective because they avoid distracting the rest of the group. Examples might 

include: Eye contact, shaking head to indicate disapproval, finger on lips for quiet, 

pointing to work to redirect attention. 
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1. Calm and orderly corridor behaviour 4. Routine for passive learners 

Meet, greet and correct at the door • No hands up policy. 

• V position at the door half in the classroom and • Expect to be asked a question at anytime 
half in the corridor  during the lesson 

• Open body language 

• Positive interactions with pupils upon entry 5. Seating plans 

• Checking and correcting BFL, planner, uniform, Clear criteria (non friendship groups) 
chewing etc. • Boy / Girl 

• Personality (mature and less mature) 
Exit strategy at end of lesson • Able and less able 
• Packing up on time 

• Utilise any free time by engaging in oral plenary 6. Language of choice 
• Dismiss pupils row by row whilst you are • Common language, common approach

 

at the door 
• Avoid brokering a deal or coming to 
a compromise 

2. BFL routine for listening and to • Speak assertively prevent shouting out 
- If you choose to keep talking whilst I am then 

• 1) Stop what you are doing you will be getting a C3 detention and a phone 
2) Equipment down call home, if you choose to stop talking and 
3) Look at me start working you will not get a detention. 

• Praise the ones who do – glare and stare It’s your choice 
the ones who don’t 

7. Engage learners 
3. Praise and reward • Teach on your feet 
• Minimum one praise stamp for every pupil • Be passionate about your subject!

 

with good BFL 
• Plan accessible starters to allow for 4 

• Stamp praise points whilst the lesson is taking minute late bell 
place for excellent effort or achievement 

- Thank you Saira for such a detailed answer 

- Well done Bradley for giving 100% effort today 

- Excellent Junaid, I see you have your planner and 
equipment out on the desk and ready to learn 

Westborough High School 
Together we succeed... 
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Rewards 
 
 
 
 
 
 
 
 
 
 
 
 
 

2000 Headteacher Award 

1800 Excellence Award 
(& Raising Achievement Leader phone call home) 

 

1500 Diamond 

1200 Platinum 
(& Year Leader phone call home) 

 

900 Gold 

600 Silver 
(& Form Tutor phone call home) 

 

300 Bronze 

 
 
 
 
 
 
 

Westborough High School 
Together we succeed... 
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C4 

C3 

 
 
 
 
 
 
 
 
 

Classroom 
Expectations 

 

• Arrive on time for the lesson 

• Take out your planner 

and equipment for the lesson 

• Listen carefully when the teacher 

or another person is talking 

• Respect others, do not swear or shout 

• Complete work to the best of your ability 

• Use all equipment appropriately and safely 

• Follow instructions from staff, first time, every time 
 

 

1st Verbal warning 

CHOICE 

2nd Verbal warning 
Hand planner to teacher 

CHANCE 
SCHOOL DETENTION 

(30 min detention) 

CONSEQUENCE 

MOVED ROOM 
(1 hr detention) 

REMOVAL 

ISOLATION 
 
 
 
 
 
 
 
 

Westborough High School 
Together we succeed... 

C1 

C2 
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Sanction 

 
BFL Dialogue/Actions 

 
C1 

Choice 

• Shouting out 

• General poor attitude to lesson 

• Poor levels of work 

• Talking to another pupil across the classroom 

• Distracting others 

• Taking teacher attention away from class 
 

Always offer the pupil an opportunity to change their behaviour before the sanction 
 

“Usman you are talking. If you choose to keep talking that is a C1” 
“Usman you have continued to talk across the classroom” 
“Usman you are now on a C1” 

 

Mark the moment of poor behaviour, but then redirect behaviour with teaching and 
learning reminders. Raise expectations and defuse the situation by praising those who 
are working well. 

C2 
Chance 

Always offer the pupil an opportunity to change their behaviour before the sanction 
 

“Usman you are still talking. If you choose to keep talking that will be a C2” 
 

When you have given the verbal comment try speaking privately to the pupil. Getting 
down to the pupil’s eye level being more personal can help diffuse whole class 
communication, this will keep the class calm, additional signals or nonverbal refocusing 
is useful. 

 

“Usman you have again continued to talk you have now moved to a C2, please bring me 
your planner” 

 
C3 

Consequence 

Again offer the pupil an opportunity to change their behaviour before the sanction 

“Usman you are on the verge of being issued with a C3 detention because you a not 
behaving reasonably.” 

Remind the pupil that they have a choice; they can still make the right decision. Offer 
them solutions on how they can alter their behaviour: 

 
• Set time markers for completing work, “You are here now and when I come back you 
should be here”, mark with the time. 

• Moving seats (if this is possible) 

• Offer different activities 

• Ask them to take a minute to think about their behaviour. 

“Usman you are being issued with a C3 detention because you are not following instructions 
and are disrupting the lesson”. 

 
C4 

Removal 

“Usman you have been issued with a C3 detention, if you now continue with the same 
behaviour I will request for your removal from this lesson”. 

“Usman you have now moved to a C4 because ...... which means you can no longer stay in 
the lesson, I have requested your removal.” 

At this point the pupil will be collected and taken to the moved room. They should take 
any relevant work to complete. A 60 minute detention will be completed with the BFL 
team. 

After the removal Intervention with the pupil is crucial to discuss with them their 
behaviour and the strategies that will be put in place to support them next time. This 
needs to be explained before the next lesson so they can start with a clean slate. 
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Detention System 
 
 
 

 

 

FAILURE TO ATTEND 

 

 

FAILURE TO ATTEND 
 

 
 

FAILURE TO ATTEND 

 
 

Westborough High School 
Together we succeed... 

C3 detention 

1/2 hour 2.50pm - 3.20pm 

Moved room detention 

BFL detention 

1 hour 2.50pm - 3.50pm 

Leadership detention 

1 & 1/2 hours 2.50pm - 4.20pm 

Isolation 

1.00pm - 4.20pm 
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APPENDIX G - What is reasonable force? 

 
• The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in their career that 

involve a degree of physical contact with pupils. 

• Force is usually used either to control or restrain. This can range from guiding a pupil to safety by the arm through to 

more extreme circumstances such as breaking up a fight or where a pupil needs to be restrained to prevent violence or 

injury. 

• ‘Reasonable in the circumstances’ means using no more force than is needed in the circumstance. As mentioned above, 

schools generally use force to control pupils and to restrain them. Control means either passive physical contact, such as 

standing between pupils or blocking a pupil’s path, or active physical contact such as leading a pupil by the arm out of 

a classroom. 

• Restraint means to hold back physically or to bring a pupil under control. It is typically used in more extreme 

circumstances, for example when two pupils are fighting and refuse to separate without physical intervention. 

 
 


